Recessions are far
more dangerous than
any 10 competitors.

ost companies make a lot of money during economic
Mexpansions-and lose a lot of money during recessions.

That is the way it has always been. That is the way it
need not always be.

This book will show you how to “always be a winner” over the
course of the entire business cycle-not just when economic times
are good. To do this job, this book will arm you with all the strat-
egies and tactics and forecasting tools you will need to profitably
manage your organization through the business cycle seasons-
from the best of boom times to the worst of recessionary times.

In this book, you will learn to

¢ Forecast movements and key recessionary turning points in
the business cycle

e Implement a set of powerful “battle-tested” strategies over
the course of the business cycle

¢ Rebuild your organization with a strategic business cycle
orientation and thereby make it much more recession-
resistant and resilient over the longer term

The forecasting tools and management strategies revealed in
this book have been developed over the last five years by the
author-the world’s leading expert on managing the business

: cycle for competitive advantage.
itive Advantage
mpt’;t Down E{;nn[]m}' By learning to strategically manage the business cycle, your
an

in an Up organization will be able to create a powerful competitive and
h sustainable advantage over its rivals and thereby find the grail
sought by every executive team in the world-superior finan-
cial performance. In this way, Always a Winner provides
you with the in-depth insight and practical advice you need
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and the investment book, If it’s Raining in Brazil, Buy Starbucks. He is a regular CNBC contributor and has been featured on 60
Minutes. He is Professor at the Merage School of Business, University of California-Irvine. He received his Ph. D. in economics from
Harvard University. Professor Navarro’s unique and internationally recognized expertise lies in his “big picture” application of a

highly sophisticated but easily accessible macroeconomic analysis of the business environment and financial markets for investors and
corporate executives. His articles have appeared in a wide range of publications, from Business Week, the Los Angeles Times, New York
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