
Navigating Leadership:
A    Journey Through 
MSCI’sChapter 
Leaders Toolkit



Introduction to 
Engagement

In today's competitive landscape, 

enhancing is crucial.
This guide will explore effective

, , and

to foster a vibrant community. 

Let's embark on this journey to transform 

our chapters into  hubs of activity 

and .

In today's competitive landscape, enhancing 
chapter engagement is crucial.

This toolkit will share ways to foster a vibrant 
chapter board and community. 

Chapter leaders are the cornerstone of 
MSCI's success. From planning and hosting 
vital regional networking, education and 
advocacy events to providing scholarships to 
deserving members' families, chapter leaders 
have perhaps the most demanding and 
rewarding volunteer roles at MSCI.



LEADERSHIP

MEMBERSHIP

SCHOLARSHIPS

MEETING GUIDELINES

NATIONAL

LEGAL



LEADERSHIP Leadership is not one-size-fits-all. Different styles can influence chapter 
dynamics and outcomes. We will share various approaches and how to adapt 
your style to meet the needs of your chapter.

This interactive toolkit provides MSCI Chapter Leaders strategies for effective 
leadership and fostering a  strong community.

Chapter Board listing

Volunteer Responsibilities

Chapter Liaisons

https://www.dropbox.com/scl/fi/0gncij7tevadvj2xxpdzd/2024-Chapter-Presidents.docx?rlkey=tni07c7npr9d9ihxf053ehapd&st=nejk20qn&dl=0
https://www.dropbox.com/scl/fi/i5bwxajfpiyn5x7xpukck/Volunteer-Responsibilities.pdf?rlkey=9aypkmq863c6pta81wboqnlx7&st=ii96w03z&dl=0
https://www.dropbox.com/scl/fi/au6m3ruimw3gdg4x3ef0s/Chapter-Liaison-Listing.pdf?rlkey=qv5u97mpnqzmrh4sgy1wtb71o&st=tjkrh4k4&dl=0


MEMBERSHIP

Policies of Membership

Active Application

Associate Application

Affiliate Application

Dues Structure

Recruitment & Retention

Membership with the Metals Service Center Institute (MSCI) connects 
industry professionals to a powerful network of peers, suppliers, and 
customers, fostering collaboration and shared success. Members gain 
exclusive access to industry insights, market analysis, and leadership 

development resources, empowering them to stay competitive and 
informed. MSCI also champions safety, innovation, and workforce 

development through scholarships, training, and best practice sharing. As a 
strong advocate for the metals industry, MSCI ensures its members’ voices 

are heard on key issues, strengthening the industry's future.

https://www.dropbox.com/scl/fi/zxybfvb2uwmrowol03wsp/MSCI-Membership-Categories-Etc..docx?rlkey=rz2fam3ai6yyvfxdr37235p4b&st=h1e7adt4&dl=0
https://www.dropbox.com/scl/fi/o9crx6i4ddtya9ho0j1tt/2024-Active-Application.pdf?rlkey=apxbq38hpnoscl56x2yun0f7b&st=0o5dc5bd&dl=0
https://www.dropbox.com/scl/fi/x4l4re6emfghhmww8sybm/2024-Associate-Application.pdf?rlkey=jeet031l2n70mom3e3ymohqo6&st=zouwbno4&dl=0
https://www.dropbox.com/scl/fi/rvy27t0mv2frxxqi4hr9m/2024-Affiliate-Application.pdf?rlkey=1pyirg5n510pui18b698n11uz&st=ngbq67sc&dl=0
https://www.dropbox.com/scl/fi/4nsimoijtc3ujgsus64i7/2024-Dues-Schedule.pdf?rlkey=ecy0lnn3e2afxppoicr9lums6&st=tk598ov2&dl=0
https://www.dropbox.com/scl/fi/pvlgxgurk1cviuoxszz46/Membership-Recruitment-Retention.docx?rlkey=gv1x1vh1wkdxmpv6tm6uu2wvl&st=jt4q6s1w&dl=0


SCHOLARSHIPS

Chapter Judges

Dates of program

Promotional Sample Poster

Chapter Judge How-to Video 

Chapter Lead How-to Video

Sample Rubric

MSCI’s scholarship program is vital to supporting the next 
generation of leaders in the metals industry and beyond. By easing 

the financial burden of education, the program helps students 
pursue their academic and career goals, whether in skilled trades, 

vocational schools, or traditional colleges. It strengthens connections 
between member companies and their communities, fostering 

goodwill and engagement. Additionally, the program ensures a 
pipeline of skilled talent, securing a brighter future for the industrial 

metals industry and its workforce.

https://www.dropbox.com/scl/fi/e0xg935w8b26t86ieob9h/Chapter-Scholarship-Programs.pdf?rlkey=w1cco09zj3wswrioedl5p4516&st=avapfe7w&dl=0
https://www.dropbox.com/scl/fi/kg0x8nhwzw5ces85mug1a/MSCI-Scholarship-Judges-by-Chapter.csv?rlkey=45szxqrgoh4wfasgm14cegtrh&st=gydyqspx&dl=0
https://www.dropbox.com/scl/fi/86wsarwlrhsnz0q57nn74/2025-Scholarship-Poster.pdf?rlkey=948eax7upmi0wsd95nwlck0p7&st=8i3ybuu4&dl=0
https://www.msci.org/wp-content/uploads/2024/01/MSCI_Scholarship-Flyer_English_FINAL2024.pdf
https://www.msci.org/msci-scholarship-training-videos/
https://www.msci.org/msci-scholarship-training-videos/
https://www.dropbox.com/scl/fi/k84orxig6a0mmbwtjei54/Scholarship-Scoring-Rubric.xlsx?rlkey=17pvok5tavpqxvq3s1bi8q5ja&st=tyzbiepf&dl=0


MEETING GUIDELINES

Annual Meeting/Programming

Files and retention

Minutes

Branding Agreement

Chapter meetings are essential for fostering local connections and 
strengthening the metals community. They provide members with 

opportunities to network, share best practices, and discuss challenges
unique to their region. These gatherings help chapters deliver relevant 
programming, such as educational sessions or industry updates, that 
support professional growth and business success. Regular meetings 

also reinforce engagement, keeping members connected to MSCI’s 
broader mission while building camaraderie among peers.

https://www.dropbox.com/scl/fi/xi5ols9mi5o4lt11852tr/Annual-Meetings-Events-Programming.docx?rlkey=qkss1fr1rg71z6870hhsoy1g7&st=ks0xpvbr&dl=0
https://www.dropbox.com/scl/fi/ge4yskmxkrozsqjfntlgf/Chapter-Records-Retention.docx?rlkey=raf7kuvnhb93f7ejqcuo4mog4&st=eg6e4tjx&dl=0
https://www.dropbox.com/scl/fi/er6nciea90nvl41z0bcjy/Chapter-Minutes-Sample.pdf?rlkey=9m5u1vutbwjemuw4px5zfkjl0&st=i5be48fq&dl=0
https://www.dropbox.com/scl/fi/b1n8bbvcbc4l81i29uraa/Branding-Guidelines.pdf?rlkey=9fjlwfr2mzsy2atlwjoid9ej4&st=ri72oazu&dl=0


Mission Statement

Our mission is to build a community of industrial 
metals companies and related organizations that 

support the membership; provide meaningful 
intelligence about the industry and how it will evolve; 

and promote the essential importance of the service 
center industry to the North American economy.

NATIONAL

Conferences

Webinars

Board of Directors

Member Map

https://www.msci.org/events/list/?tribe__ecp_custom_2%5B0%5D=Conferences
https://www.msci.org/webinar-library
https://engage.msci.org/s/rosters?id=a2Fam000000PpAb
https://www.msci.org/members-map/


Since 1909, the Metals Service Center Institute (MSCI) 
and its predecessors have represented the interests of 
the metals industry.  Our vision is to be the premier 

trade association serving the metals value chain – service 
centers, producers, distributors and processors.  Today’s 

MSCI is comprised of almost 250 member companies, 
representing all segments of industry leadership. 

NATIONAL

Strategic Metals Management

Knowledge & Learning

Safety

Industry Intelligence

https://www.msci.org/education/executive-education/strategic-metals-management/
https://www.msci.org/education/professionaldevelopment/
https://www.msci.org/education/safety/zero-harm-safety-leadership/
https://www.msci.org/intelligence/


LEGAL

Taxes

Chapter Legal Counsel

Chapter Officers & Terms

Antitrust

Having legal representation on chapter boards is crucial to ensure 
compliance with laws and regulations that govern nonprofit organizations, 
501(c)6. Legal counsel provides guidance on contracts, liability issues, and 

governance practices, helping protect the chapter and its leaders from 
potential risks. They can also assist with fundraising regulations or event 
liability concerns. This expertise safeguards the chapter’s reputation and 

ensures that decisions align with MSCI’s antitrust. 

Ultimately, a legal representative strengthens the chapter’s foundation for 
long-term success and accountability.

https://www.dropbox.com/scl/fi/94hbsoytb8pdurofqn9o7/Legal-Principles-Applicable-to-Running-a-Chapter.pdf?rlkey=hxoq9z0khiszok6y4sxisrup4&st=8pk2dail&dl=0
https://www.dropbox.com/scl/fi/ro8014er1lzs0jna5lm3z/Chapter-Legal-Counsel.docx?rlkey=vs9pba9r4re6tsp1k7kmittl6&st=els9ssyw&dl=0
https://www.dropbox.com/scl/fi/jwwxgrcv4zzrkg18s64nc/Chapter-Officers-Terms.pdf?rlkey=ax8vo3ahyl7k3gpgjn56q0mld&st=8rx7ic70&dl=0
https://www.dropbox.com/scl/fi/3ettni1j4tsh70it85nak/Antitrust.pdf?rlkey=dp813cf59engto2thm3tz4mow&st=m8t9u0gy&dl=0


Building Effective 
Chapter Boards

In today's competitive landscape, 

enhancing is crucial.
This guide will explore effective

, , and

to foster a vibrant community. 

Let's embark on this journey to transform 

our chapters into  hubs of activity 

and .
Communication Strategies

Effective communication is the backbone of successful 
leadership. MSCI encourages our volunteer leaders to  
explore techniques for clear messaging when 
scheduling chapter events, meetings, etc.

A great leader knows that collaboration is key. This 
toolkit provides strategies for building effective 
chapter boards that leverage diverse talents and 
perspectives. Together, achieving more.

https://www.dropbox.com/scl/fi/0hwl62nekyvfw5fi9pbvp/Chapter-Leadership-Administration.pdf?rlkey=387ll25dd0f8n6qtb4y4nobp5&st=r2rgd71p&dl=0
https://www.dropbox.com/scl/fi/0hwl62nekyvfw5fi9pbvp/Chapter-Leadership-Administration.pdf?rlkey=387ll25dd0f8n6qtb4y4nobp5&st=r2rgd71p&dl=0


Conclusion: 
Your MSCI Leadership Journey

Remember that leadership is a journey of continuous learning and 
adaptation. Embrace the principles from the MSCI Chapter Leaders 

Toolkit and lead with passion and purpose. Thank you for your 
passion, time, and unwavering commitment to MSCI and its 
chapters. Your dedication plays an essential role in fostering 

connection, growth, and leadership within our community. The 
success of our chapters and their impact on our industry would not 

be possible without your hard work and enthusiasm.



Thank you!

Questions?

Darci Bertoncello
Director, Chapter Ambassadors & Strategic Reporting
dbertoncello@msci.org 
630-235-4639
www.msci.org

http://www.msci.org/
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